


Established in 2007 to breed ewes with higher levels of fat to thrive in the hill 
country, our farmers now run a quarter of a million breeding ewes. The breeding 
programme has resulted in a top-performing ewe with high fertility and resilience 
that produces lambs with strong growth rates and unique fat composition. 

“We knew that if we had the right system we would discover things, and 
when we discovered things we’d have the right system to do something 
about it”  

– Andy Ramsden, Founding Headwaters shareholder.

We are especially focused on ewe condition – we know that what’s better for the 
ewe is optimal for the lamb, and ultimately consumers. We have a joint venture 
with Alliance Group, and we believe this  integration is essential for market-place 
innovation based on consistency of specification and certainty of supply.

ABOUT US Headwaters is a collective of farmers who are passionate about doing 
things better.  



CONNECTED 
We are a committed community connected to 
customers, partners and each other.

PROGRESSIVE
We encourage curiosity and innovation to produce 
consistently reliable products.

CARE
We preserve and enhance our resources for future 
generations. 

INTEGRITY
Our community is sustained by honesty, trust and 
accountability. 

TEAMWORK
We work together so we can win together.

Being a part of Headwaters is unique in 
that we have a fully connected value chain,.

This gives our farmers a close connection 
and direct insights into all the aspects of 
our value chain.
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THE GENETICS 

Creating a breed of sheep that produces naturally healthy, 
consistently excellent meat and also thrives in these 
surroundings, didn’t happen by accident.  It has taken  
15 years of research, analysis and development to 
 achieve our breakthrough, our Headwaters breed.

THE ROLE OF FAT

For at least a generation there has been a push to breed 
leaner lambs, with lower levels of fat. However, recent 
discoveries about fats and their effect on human health 
is changing both scientific and consumer attitudes, to the 
point where single-mindedly reducing fat carries risks. In 
addition to undermining animal wellbeing (fat reserves 
are critical to ewe resilience) and reducing taste and 
succulence. 

These, along with Omega-3 fatty acids are relatively highly 
heritable and can be accentuated with high Omega-3 
forages, bringing proven human health benefits and 
improved eating qualities. 

OUR BREED



Progeny testing is essential to the rate of 
genetic progress within our flock on the 
critical hard to measure eating quality 
traits. We evaluate numerous young rams 
every year by mating them and growing 
their resultant progeny and processing 
them to measure the eating quality of those 
lambs. This then gives us high confidence 
in our subsequent ram selections for use in 
our elite breeding programme – we know 
they are proven to deliver to our breeding 
objective, and this means we continue to 
make strong progress.

PROGENY TESTING

At Headwaters we have been very 
focused on the core productivity traits 
and meat quality for the Lumina lamb 
programme, but we are now broadening 
our focus to include Facial Eczema 
tolerance, internal parasite resistance (FEC 
and CARLa) as well as methane emissions.

Headwaters’ maternal ram breeding 
objective is focused on the on-farm 
productivity traits for lamb growth, 
reproduction, keeping adult size low 
relative to growth, and lamb survival 
and also two meat eating quality traits 
around intramuscular fat percentage and 
producing a specific fatty acid profile.

OTHER TRAITS WE’RE 
MEASURING

MATERNAL RAM



HEADWATERS’ FARMERS ARE

THIS IS WHAT THEY DO

CIRCLES

TRIANGLES

HEADWATERS FARMS

LUMINA PROCESSING ALLIANCE SITES

• Strategic thinkers
• On top of their current system
• Food producer as much as a farmer 
• Committed to adding value behind the farm gate 
• Committed to data to drive  profitability 
• Business-like

• Team players
• Discover what’s possible
• Extend themselves
• Focus on quality
• Never point the finger
• Embrace technology
• Prepared to share risk and reward 
• Collaborate willingly 

OUR FARMERS



OUR PRODUCT

LUMINA

COMMUNITY AND SUPPORT 

Our Headwaters collective provides a unique 
opportunity to be connected to a group of  
farmers who are working towards common goals.  

We are invested in the next generation of farmers, 
and have created our Headwaters Foundation 
programme to develop our next young leaders. 

REPORTING

The tracking and performance of our breed helps 
us ensure the quality of our breed and our product. 
Frequent reporting is provided throughout the 
season, in real time, so that our farmers can 
monitor and track how they’re performing, both on 
farm and within the Headwaters group. Carcase 
information is also reported following processing. 

Lumina Lamb –talked about as being the 
‘world’s most succulent lamb’, Lumina lamb is 
served in some of the best restaurants around 
the world. 

Revered for its fine intramuscular marbling, 
high levels of Omega-3, gentle and delicate 
taste and texture, and guaranteed consistency, 
Lumina Lamb has a global reputation as the 
pinnacle of taste and is referred to as the 
Wagyu of lamb. 

LUMINA FINISHING MIX 

The finishing of our Headwaters lamb, is an 
integral part of our story. Over the last few 
years we’ve determined that the finishing of 
our Headwaters’ lambs on a mix of chicory and 
clover is what truly manifests the genetics – 
the intramuscular polyunsaturated fats and 
the elevated levels of Omega-3. 

CUSTOMER FEEDBACK

A unique part of our programme is the 
complete connection between our farmers 
and the chefs and consumers who enjoy our 
product. This feedback loop gives us insight 
into how our product is used and is performing, 
enabling us to ensure that we’re continuing to 
provide a world class product. 
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It is important to us that you’re aligned with the values and the 
strategy of Headwaters, and that you’re with us for the long haul.
If you’d like to learn more about our programme and our breed we 
suggest you get in touch with one of our team.

MORE 
INFORMATION

Being involved with Headwaters is a unique opportunity.

Andrew Bendall 

027 299 5597

Warren Leslie

027 414 3769

GET IN TOUCH


